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mmm HUERDSL FOE ISIIIXIOBSCE RfflPOSES 
APPENDIX - SECTIOS-I 

3 January 1952 


Th» expiit&Uon of foreign. ,mteri©l can provide accurate and tSartly li>* 
for.-saiion necessary to determine the technical, economic and scientific oai>* 
abilities affecting the tot potential of anemias and potential onenloo. Such 
«Kploitati'jn la essential in developing effective conn tameasuron to mmy 
-.Toapons and in. deterging United State requilreaente in the r&mer&i and 
development fioWs, It Is. also useful in establishing a basis for Judgoant 
and estimates concerning! 

a. Strategic plans, <mpabilities and possible courses of a ction. 

b, Taotioal plans and tactical use of -weapons* 

*-*► 

c* State of technological development* 

d. Scientific capabilities for waging war, 

\ 

e. floonoraic strength for -waging war* 

f. Strategic and tactical targets, industrial complexes, etc. 
Developing plana for attack and. for active and passive defence. 

lie oogn l .si ng tho value of intelligence which iay b® secured through 63®“ 
ploitatl.cn of foreign material the Joint Intelligence Ccmitteo (JIG) af the 
Joint Chiefs of Staff <JCS) he® approved thlfl directive for the operation of 

the Joint ‘lateriel Intelligence Agency (JJim)* 

mm&L SXFLQimfICII mVE} All echelons in tta itaay structure arc 

eSwweMiMSNieMSeMHWitaM i.huju mr. rr jj ” 

concerned with the exploitation of foreign material for Intelligence purposes. 
Field taaas exploit captured asteriel to secure information of Immediate 

DIA , JCS and OSD review(s) completed. 
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operational oi^lfloancei theatre joint intelligence divisions coordinate 
theatre activities in the elicitation of foreign mterielj J.'flA functions 
at the departp^shtal level and imwides a coordinating point fear :int©J>dspart“ 
r,2 cental mtsriel acquisitions* repair onentoj S2 W ' 

h j ■ *» - ( 

o^igigO; thereon jo as to facilitate an effective qqd agre^g^m material 


prqtyaq and avoid. 


rmecoaaary 


diolieation of effort and 


expense 


in the 0 > 


ploitfttion process, 

D Si-IHXflcaiS } ’’Foreign "iatariol” as used in this direotive, consists of 

P,2 any sglfltary articles used by troops is; a oilltag 1 : c&iapalgn* tha analysis of 

( 2 ) 

#t i e h nay bo expecteil to reveal infomatioii which will assist in .gauging ©neray 
of potential energy “war potential* Cryp tol og teal aatertel is excluded from this 
definition unless and until released by the Araad Forces Security Agency* O'-F-'-O 
“Gaptairod. -lateri©!” as used herein comists of those Itesat of ’’Foreign 
Material" acquired or expected to be acquired through norm! oo-ibat opera tiaisa* 
Also included are those item of United States malarial cooing into possession 
of an enemy or potential enesjy and subsequently being returned to the united 


States jurisdiction thrmagh recapture or otherwise* 

P.3 txaamm t Documents such a® — — — ■ blue prints, operating instructional 

log books, etc*,. which pertain to the nanufaeture, construction, operation, 
porforr;-mnco and ■ laintenencKa of forebrn aateriel require special, handling if 
P.3 both of the foUo^bLit: condition© exist 


— 2 — 


25X1 
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a, Bhen soqulrod »ito too notorial to nhidj thv relate, 

b * a ttwlf la aaJa f* l«t»Ule>noe porpoeeo, 

a«!> doomonta will be tagged and attaoisd to toe itao of arterial to ehlsh 


they pertain. At too earlioet opportuaity such docuamts will bo ropratwad, 
Waoprlato notations aads reapooting the itoa upon toieh too original is 
ettaohed Including diapaeition of the it®. {Oaloto -if town." IMa ia a 
lo<*Heao, and ia difficult to define for purpoeee of tdUoa- v . If diapoaiUon 
i» atated oeroly ao "unplmmed" or "ontooen" this le better than delving 
tWting booaaaa diapoaiUon plana are onto*,, or too condition of diapoaiUon 
ia not atated at all.) Ihe original docuneata UU aooaetxcv too itaa of 
arterial and toa reproduction! sill be rewarded to the neoreat Doooamt 
Intelligence Center or other docuomt agency for handling in accordance rtto 
Sit 360-350-2, asm toatr. om, ITOIB-C/BD 350.0? "Captured 
r.3 H too document* do not naot o£ too above orltoria toey shall 

b* forrardod directly to toe nearoct docunont age.*;, for handling in accordance 
Uto the afowmnucad "Captured Cory W,,. (it ic important to keep 
toe docuoenta with toe natarlei for numbers analysis in any of the stipulated 
oondlticno, not only gQ the stipulated conditio® Kiiot.) 
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SECTIOM-II 

MISSIOMj FPSCTIOMS AND OPERA TING RELATIONSHIPS 


P.U 

( 1 ) 


P.li 

( 2 ) 


P.4 

(3) 


AUTHORITY * The Joint lateriel Intelligence Agency (JMIA) is established 
and approved by the Secretary of Defense as a permanent subordinate agency of 
the Joint Intelligence Committee (JIG)* 

LgSSlOH t To conduot for intelligence purposes a program for the coordi- 
nation, within the military establishment, and in conjunction with oilier 
government agencies, of acquisition, recuirements, and ejcploita.td.pn of foreign 
military materiel, and to establish a reporting system thereon to insure 
proper disse.'ai nation of all such information within the intelligence community . 
(Delete "to insure an efficient continuing intelligence effort,” as gratuitous.) 
RngUIfteMEMTS FOR FOREIGN MATERIEL * 

a. Full responsibility for formulation of its own requirement* for 
foreign materiel rests with each Service and the Central Intelligence 
Agency (CIA). (Delete "and also for effective collection action." The 
function of collection effort must be viewed independently of require- 
rients in order to give it its proper emphasis, ) 

b. Each agency shall keep JMIA cognisant of its requirements for 
foreign materiel, 

o. JMIC shall act as a clearing house for all Information on each 
phase of the program of all the participating agencies, and establish, 
on a cont i nuing basis, the necessary central records in order to make 
available to participating agencies operational information concerning 
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•the progress of the materiel items. 3MXC will be responsible for 
reviewing such Information cad t aking such coordinating action as may 
be necessary to avoid unnecessary duplication of e f fort and expense. 

d. An agency having a requirement for foreign materiel expected 
to be acquired aa a result of normal combat operations may place same 
directly upon it* own collection units with concurrent ad-ice to JKXC* 

e* Bequirswenta for foreign materiel to bo acquired through special 
mission* or operations, shall be coordinated by the requiring agency with 
the other Armed Services and CIA* (Delete "in all cases here security 
1 Imitation* permit. * the posting of requirements does not impinge upon 
security caution beyond the norm, and is irrelevant* The collection 
function may do so*} 

f* Requirements for all foreign materiel for Intel! igenco purposes 
other than that described in <d and <» above shall be submitted by each 
agency to JMIC, Within a period designated by the requiring agency, 
consistent with the urgenoy of the collection action and the provision 
of a reasonable opportunity for MIA coordination, MIA will advise the 
requiring agency whether additional requirements exist and whether a 
collection effort has already been Initiated or effected. The requiring 
agency need not delay collection action after expiration of the de~ 
eigxmted period or receipt of information from JKIA vfoiohever is earlier. 

g. (Delete entire paragraph. Acquisition and _-**»• wv-t in g on acquisi- 
tions should be handled under separate heading - not under requirements.) 

- 8 - 
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h* J!:IA shall coordinate for the military services in conjunction 
with other agencies,, theatre of operations* requirements for foreign 
materiel to be acquired outside their areas of responsibility in accor- 
dance with the foregoing principles. 

i. MIA shall perform such other functions in the coordination of 
requirements, as may be directed by the JIG# 

P*6 ACQUISITION AND DISPOSAL* JttIA shall* 

( 1 ) 

*• Through appropriate channels initiate the neoes a&r y inquiries 

or surveys of foreign materiel available by major category or itemized 

inventory, whichever is more practical, are! dissemi nate the results 

2JL i-dph sartwiiy with a view to insure that every advantageous opport u nity 

for acquisition of s uch ma teriel for Intel li gence use by the app ropriate 

collection agency may be taken. 

recognised that actual exploitation may take place at any 

stage of the movement of the Item, whether in the field , thea ter of 
operation or in the tone of interior, 'by any of t h e participa ting ag encies 
depending on the time or program for aoveaent of such items a nd the resources 
of the requiring agency* MIA shall coordinate and facilitate -uoh 
participating exploitation. 

However, in fulfilling such coordination respon gihtiittes, MIA 

- * * . ■ " in r — — ■ that such exploitation ill not damage the 

item so as to mtkti it impossibl e for other agencies to arwlv their 
r equi regent g , until final disposal action has been planned . 

JM1A shall insure that damaging exploitation vill b e re served 
until final disposal action x& conton plotodj^ * ! «nu further insure that no 
final disposal action shall be taken until all partici pating agencies 
Approved For Release 2002/05/17 *©1A-RDP75-00662R0001 001 30076-7 
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P.6 

( 2 ) 


P.6 

(3) 


P.6 

(4) 


conc ur. If a reason a ble ti me after n otification to participating agencies 
(1 gwgth app roxima tely) h e s passed without a respons e Jby a pa r ticipating 
agency , such phonld be doomed as ( a coaowreaet by that agenc y r . a to the 
suggeste d .fin al dis oosel action . 

b. The actual acquisition for intelligence purposes of items of 
foreign Material shall be reported to JKIA by the acquiring agency promptly. 
JMIA will promptly d isseminate such JLnforsmtion to ^ other p a rti cipating 
agencie s. 

MOVEMENT A HD EXPLOIT TIOW i JMIA shall* 

a# determine the appropr iate military component In the 21 to conduct 
the exploitation of for ei gn- materiel in any case yhere military partici- 
pating agencies are In d isagr eement. I n an y other n i particip atin g agency 
c ase. JMIA shall coordinate act io n Tilth the appropriate agency. 

b. Through appropriate channels to theatre commanders direct and 
control the movement of captured materiel to the appropriate intelligence 
exploitation agency in the 21. 

o, nurture that all Interested agencies are immediately informed 
of the arrival and location of foreign material to be exploited for 
intelligence purposes* if a program or schedule of exploitation con- 
templated has been formulated, this should be included, horever, the 
immediate notification to all interested agencies must not be delayed 
for purposes of compiling exploitation requirements to accompany this 
notification. (Delete "in the 21" etc* »■ - -) 

d.« Insure that exploitation requirements of other participating 
agencies are incorporated in the exploitation program of the holding 

-7- 
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agency, or met in another manner# (Delete "whenever and to the degree 

practicable" which are large unnece?*ary loophole*, or If not, are mean- 
ingless, } 

e* Establish a central system of control numbers for continuing 
identification of foreign materiel acquired for Intelligence purposes. 

llh * B foreign materiel, other than as previously de- 
fined, is acquired under opportunistic conditions in the course of other 
mill tar y operations or duties, the items will be reported as heretofore 
provided. Requirements for end movement of such items will also follow 
the procedure® as outlined, /""Exploitation and disposal will be referred 
initially by JMIA to the appropriate non-military agencies , on the under- 
standing that items falling within the original definition of this paper, 
and acquired by the non-military agencies will be initially referred to 
JillA for exploitation and disposal^ 

DISSSMimTIOH t JMIA shall t 

--— ure thfit th - e B g g R °y examining and analyz ing the materiel will 

■■''imihiiii «■»"■»• tmmmmmi 

r o«m«A>lHty for the full and adequate dissemination 
/ orei % * ■!y. t .? r A£l. J°^g 1 ^ls»nce information . The insurance of the 
appropriate, timely dissemination of such Information by exploiting agencies 
is a responsibility of JMIA# 

LIAXS03U JMIA shall* 

a. Maintain liaison with the various U intelligence agencies of 
the Armed Services and the Central Intelligence Agency (CIA) as necessary 
for the accomplishment of its mission, 

b* Maintain liaison with joint intelligence divisions or similar 
organisations, in theatres of operations as may be appropriate for 

-Si- 
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accomplishment of it® ales ion at the departaental level, and to meet 
theatre materiel intelligence requirements of an inter-departmental 


■nature* 


c. Hinder prevailing policy, maintain liaison with agencies of 
friendly nations vhlch also have cognisance of exploitation of materiel 
for intelligence purpose*, in order to effect necessary or desirable 
coordination and augment the ave liability to the United ftatoa of informa 
tion amour HI from such exploitation. 
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SECTION-111 

ORGANIZATION 

ORGANIZATION JMIA shall consist ofi 

a. A Director end Deputy Director loci pasted as such by the Joint 
Intelligence Committee (JIC) end an Advisor to the Director i.'ho will, represent 
the interests of the Central Intelligence Agency (CIA) # fee Apartment of State, 
and the Atomic Energy Commission (AKC) and who shall be nominated by the CIA# 

The Departments of the Army, the Air Force, and the Navy shall rotate in that 
order in nominating officers for designation as Director and, /-e >uty Director# 

The tour of duty and the grade of the officers serving in these positions are 
aa prescribed bv the JIC# 

b* Additional military and civilian personnel necessary to implement 
its assigned functions as approved by the JIC* 
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